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o Task Mame Duration Start Finish Prede
1 | Kick-off ! 5days Mon5/17/10  Fri5i21/10
4 Analiza 10 days| Mon 524/10 Fri 6/4/10 1
7 Configurare si particularizare 15 days Mon 6/7/10 Fri6/25/10 4
10 Instalare Jdays| Mon6/28/10 Woed6/30/10 7
14 Validare 13 days Thu 711710 Mon 711910 10
17 Migrare date Tdays| Tue720/10 Woed7/28/10 14
20 Training bGdays| Thu7/29/10 Wed B/4/10 17
24 Acceptanta functionala(AF) 0 days YWad 8410 Wied 874710 20
2h G0 live 1 day Thu 85010 Thu 8/5410) 24
26 Asistenta A days Frigmemno  Thoamzin 24
27 Suport =i mentenanta A days Fri8M3m0  ThuamMaio 26
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(3] Task Mame Ciuration Start Finish Prede
1 [= Kick-off ! 5days Mon5M17/10  Fri5i21/10
2 Stahilire echipa de proiect 2dayvs  MonafTi0 Tue aMe8Mo
Aprabare plan de proiect A days Mon a1 7m0 Friafz1iM0o
’ - - - -
X Stabilirea obiectivelor

%  Stabilirea echipei de proiect
%  Elaborarea si aprobarea planului de proiect
X Metodologie (bazata pe ORACLE CDM)

%  Strategia de validare si trecere in exploatare
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= Analiza | 10 days  Mon 52410 Fri 6/4/10 1
]
Definirea cerintelar 10 days  han r24/M10 Fri grdimo
Analiza sistemului existent Sdays  Mon a24M10 Friaf2a8mo

<> Analiza sistemului existent
X Definirea detaliata a cerintelor
X2 Analiza interfetelor sistemului

% Elaborarea si aprobarea Business Requirements
Definition Document

3o Utilizarea minutelor de sedinta

%  Compliance matrix
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Configurare si mstalgre
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7 = Configurare si particularizare 15 days Mon 6/7/110 Fri 672510 4

a Configurare 10 days Mon BITM0 Fri gf18010
Farticularizare adays  Mon BIZ1M0 Fri 6r25M10 &

10 [= mstalare ! 3days Mon6/28/10 Wed 6/30/10 7

11 Fregatire server 1day  Mon&i2810  Mon BF28M0

12 Instalare Oracle 1 day Tue BF29M10 Tue BSZ9M10 11

13 Instalare Documenta 1 day  Wed 63010 Wed 6/30M012

%  Configurare

» Implementarea cerintelor specifice
3 Pregatirea serverului

% Instalare ORACLE

» Instalare Documenta

X Distribuirea aplicatiei la utilizatori
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Validarea mstqr_n

14 = validare | 13 days Thu 7110 Mon 71910 10
]

14 Aprohare scenarii de test 3 days Thu 71110 Mon /a1 0

16 Yalidare 10 days Tue 7BA0 Mon TAS10 145

o Elaborarea planului de testare

o Elaborarea scenariilor de testare (functionale,
integrare, compatibilitate, performanta, negative)

*  Aprobarea scenariilor
<+  Stabilirea echipei de testare
% Parcurgerea scenariilor

o Rezolvarea problemelor identificate
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Migrarea datelor
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17 IE| Migrare date I fdays| Tue 7720110 Wed 7728110 14
=

18 [dentificare surse date 2 days Tue 772010 Wed 721110
149 Migrare A days Thu 72200 Wed /2810 13

<> Identificarea surselor de date

%  Transpunerea surselor de date pe formatul
standard de import

3 Validari si corectii de date
*  Importul datelor in sistem

»  Validarea datelor in sistem (chei de control)
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20 |= Training ! 5days Thu7/29/10  Wed 8/4/10 17
21 Livrarea manualelor 1day  Thu 72910 Thu 712910

22 Instruire administratori 2 days Fri 730010 fon 85210/ 21
23 Instruire dlilizatori 2 days Tue 313110 "Wed 8410 22

o Livrarea manualelor (electronic & hard copy)
»  Training administrator
% Training utilizatori

%  Workshop
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24 Acceptanta functionala(AF) | 0 days Wed 214110 Wed 214110 20
25 Ga live T 1 day Thu &raMo Thu 8aMo 24
26 Asistenta 5 days Fri 86110  Thu 81210 25
27 Suport sl mentenanta a days Frigmarnn Thu 819110 26

%  Acceptanta functionala

%  Stabilirea strategiei de trecere in exploatare
curenta (pilot, operare paralela, direct)

%  Trecerea in operare curenta
»  Asistenta post-productie

»  Suport si mentenanta
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